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     Thursday, December 1st and Fri-
day, December 2nd are days not 
many of us at Weber State will soon 
forget.  On that Thursday morning, 
winds of up to 90 miles per hour 
swept across our Ogden campus, and 
in the process, nearly every building 
on campus suffered some kind of 
damage, plus we lost over two dozen 
mature trees.  But I don’t want to 
talk about the damages we suffered; 
rather I want to talk about the re-
sponse we mounted in Facilities 
Management.  I know some of you 

were confused and even a little upset 
at how we responded to that emer-
gency event, but there was a reason 
for everything we did.  Please let me 
explain why we responded the way 
we did and what we learned from 
that experience.   
     First, we activated our own FM 
emergency operations center (FM 
EOC) at about 7:45 that Thursday 

morning because the calls about 
damages and flying debris made it 
clear that we were in for a major 
event that would cause a lot of 
damage to property and possible 
injury or death.  Our FM EOC is 
patterned after the guidance provid-
ed by the Federal 
Emergency Man-
agement Agency 
(FEMA) using the 
National Incident 
Management Sys-
tem (NIMS) proto-
cols.  Every emer-
gency response 
agency in the 
country operates 
under NIMS protocols.  Having a 
standard system that is taught to all 
emergency responders and those 
involved in recovery operations 
facilitates better communication 
and coordination.  Activating our 
FM EOC enabled us to have a cen-
tral place for communications, 
work coordination, damage assess-
ment reporting, resource manage-
ment, and work planning.  It 
worked well for us in all of those 
roles.      
     One of the first things we did 
after activating the FM EOC was to 
identify and inventory our available 
resources.  That is why we asked 
everyone to gather in their assem-
bly areas, or the staging area, so we 
could (1) inventory and account for 
our human resources and (2) pro-
tect our people from injury or death 
from blowing debris.  We also 

needed to organize our response 
once the winds subsided enough for 
it to be safe for our people to go out.  
I know some of our folks were upset 
that we were not out helping people 
and escorting them to safety, or oth-
erwise responding outside during the 

peak of the 
storm.  Simply 
put, my first 
responsibility is 
to protect our 
FM people so 
we can respond 
when we are 
able to.   I can-
not protect peo-
ple who do stu-

pid things and put themselves at 
risk, as many did by going out in the 
winds at the peak of the storm.  
They endangered themselves and 
others by doing so. 
     After we got our FM EOC up and 
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running and had our people as safe 
as we could make them, we started 
organizing our response, even before 
the winds died down.  Because we 
did not know the magnitude or ex-
tent of the damages we would find, 
we organized our resources into mul-
ti-disciplinary damage assessment 
teams and into teams that would per-
form debris removal.  The multi-
disciplinary damage assessment 
teams were structured with a project 
manager or su-
per intendent ,  
an electrician, a 
structural spe-
cialist, and a 
mechanical sys-
tems specialist 
and brought all 
of our technical 
expertise to 
bear immediately.  This team struc-
ture allowed us to quickly and effec-
tively identify all of the damage 
done to our campus, building by 
building and system by system.  
That team structure, although some-
thing new that we had not practiced 
before worked exceptionally well for 
a first-time attempt.  Did we learn 
some lessons about how to do it bet-
ter next time?  You bet.  Will we use 
multi-discipline teams in the future 
for emergency response?  Absolute-
ly, yes! 
     As soon as the winds subsided 
enough so it was safe for our people 
to be outside, we dispatched our 
damage assessment teams and debris 
removal teams.  The response was 
extraordinary.  By dark on Decem-
ber 1st, we had identified every 
building that had damage, the extent 
of the damage, and had started re-
pairs or recovery action sufficient to 
make each facility and the overall 
campus safe, weather-tight and se-
cure.  In my former military days, 
we called this contingency engineer-
ing.  We didn’t make any permanent 
fixes, but we made the campus safe 

and secure and ready for a full ac-
tivity calendar on Friday.  That by 
itself is a major accomplishment 
that should make everyone in FM 
justly proud. 
     On Friday, December 2nd, we 
remained in our emergency opera-
tions mode so we could continue 
debris removal, perform emergen-
cy repairs, and do a final, more 
thorough damage assessment.  On-
ly after we had met our necessary 

objectives did we 
stand down from our 
emergency opera-
tions status and re-
vert back to normal 
operations.  
     So what did we 
learn?  We learned 
that the NIMS proto-
cols do work for us 

and will be employed for future 
events.  We learned that we need to 
greatly improve our communica-
tions, with more information flow-
ing both up and down.  We learned 
we need more two-way radios to 
help facilitate that communication.  
We learned we need to set up our 
conference room to operate as a 
real EOC when necessary and we 
must have an alternate EOC ready 
to go.  We learned that we need to 
train our people more completely 
on how we will operate in emer-
gencies, and that all of us will be 
called upon to do things that are 
different than what our normal jobs 
entail.  That may include picking 
up debris, doing emergency re-
pairs, or securing doors so people 
can get in and out of buildings— 
whatever is necessary to be done.  
We learned that we need to make 
some changes to how we organize 
for emergency operations.  For ex-
ample, we can pre-identify our 
zones and pre-identify the crafts-
people who will be assigned to var-
ious teams, and then get them 
trained for those roles.  We learned 

that we need to integrate more of our 
operations with those of the rest of 
the University; no one organization 
can carry the entire load by them-
selves.     
     What we also learned, and this 
is the most important lesson of all, 
is that our FM people are tremen-
dously dedicated and can adapt and 
will work very hard to get our cam-
pus back after an emergency.  So 
many of our people worked in areas 
that they had not been trained in, or 
did tiring manual labor, that I cannot 
recount all of the inspiring stories I 
heard and the exceptional results that 
were achieved.  Did we do it all 
right?  No.  Can we do better?  Yes.  
But working together, as a team, we 
accomplished something quite ex-
traordinary!  
     That attitude of achievement 
through working together is also an 
important element of the way we 
will be operating under the new Op-
erations Group organizational struc-
ture.  We will be using multi-
disciplined teams to accomplish 
work orders in the near future as 
well.  There will, no doubt, be more 
on that subject in a future newsletter.   
In the meantime, bask in the glow of 
a job well done in responding to the 
wind event.  Thank you all.    
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     Over a year ago the 
Landscape department began 
an inventory of the urban 
forest on campus.  Crews 
have diligently been work-
ing to visit every tree on 
campus and obtained critical 
information that will allow 
us to create a management 
plan which includes a 
type of preventive 
maintenance, construc-
tion protection, and 
hazard mitigation 
components.  The dif-
ficulty with creating a 
management plan for 
an urban forest is the 
difficulty in maintain-
ing and storing the da-
ta related to the trees 
in a format that will be 
readily available to the 
arbor crew.  We made an ini-
tial effort to plot all of the 
trees in a mapping format 
with the tremendous aid of 
Campus Planning  and Con-
struction group (CPC).  They 
spent a good deal of time 
plotting all of the trees that 
we had surveyed in a Com-
puter Aided Design (CAD) 
program.  The challenge 
with utilizing CAD in this 
manner is that it does a great 
job of spatially representing 
the trees in relation to the 
buildings on campus but it 
does not maintain any of the 

attributed data for each tree.     
     To solve this dilemma,  
we have decided to use a 
Geographic Information 
System (GIS) to not only 
plot the trees spatially, but 
also maintain a database of  
their attributed data.  To de-
scribe this system, it is best 
to think of Google Earth or 

MapQuest.  These are both 
GIS-based mapping sys-
tems that allow a user to lo-
cate a point on a map and 
have that point show up 
with information that de-
fines that point, such as an 
address.  We are utilizing 
this same technology with a 
program called ArcMap.  
With ArcMap, we have be-
gun to plot the campus trees 
on a virtual interactive map 
and associate the data to 
those trees that the land-
scape crew has been col-
lecting.  From this map, a 

technician will be able to 
spatially view campus and 
select a tree, at which point a 
popup will be displayed that 
contains all of the collected 
data on that specific tree.    
We are hoping that in the 
very near future this map will 
be hosted on the FM web 

page which will make 
it accessible by users 
from a variety of mo-
bile devices.   
     Plotting the trees 
on campus is just the 
beginning of what we 
can utilize this tech-
nology for.  We are 
working hard to com-
plete the initial pro-
cess of creating the 
base map which will 
make possible the con-

tinued effort in data collec-
tion.  Working with this pro-
gram has inspired us to begin 
to plot all the photo recog-
nizable items on campus and 
begin to collect their attribut-
ed data.  We have expanded 
to the irrigation system, 
building footprints, parking 
lots, and generators...and this 
is just the beginning of what 
can be done.  We hope that 
we will be able to continue to 
build on this new resource 
and make it a tool the entire 
Facilities Management de-
partment can utilize.      
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President Millner’s signing of 
the Climate Action Plan).  By 
continuing to implement im-
provements in sustainability, the 
university aims for silver and 
eventually platinum awards. 

  )#*�'�������%���+��,�����
�����#��,#�����#����
��	
�
�
��

���������     
 
     STARS, the national Sustaina-
bility, Tracking, Assessment & 
Rating System, is an innovative, 
voluntary, self-reporting frame-
work by which colleges and uni-
versities can gauge progress to-
ward sustainabil-
ity and be recog-
nized for that ac-
compl ishment .  
WSU made it a 
priority to track 
its sustainability 
progress by participating in the 
STARS program beginning Sep-
tember, 2010. It was rewarded 
with a bronze rating based on this 
year’s report for its overall efforts 
in physical operations (e.g., ener-
gy conservation, sustainable din-
ing, water conservation), curricu-
lar offerings (e.g., environmental 
studies major through the Bache-
lor of Integrated Studies program 
and environmental studies minor), 
and campus commitments (e.g., 
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     Weber State University’s 
Green Revolving Fund was cre-
ated in May, 2010, when the ad-
ministration decided to fund 
campus efficiency projects 
(identified through an invest-
ment grade audit) via a $5 
million loan from the uni-
versity’s endowment.  
Other one-time funding 
came from grants, utility 
rebates, and university 
capital improvement monies to 
bring the fund up to $9 million.   
     To ensure that the fund re-
mains intact, it was agreed that 
as efficiency projects are com-
pleted and savings are realized, 
75% of savings would be re-
turned to the Green Revolving 

Fund and 25% would be deposited 
back into WSU’s utilities budget 
each fiscal year. In fiscal year 
2011, WSU generated $527,222 in 
cost savings; it is projected that by 
2015, WSU will see at least $1 
million in annual energy savings.  
     WSU’s Green Revolving Fund 
has received significant attention 
from the Sustainable Endowment 
Institute and other colleges and 
universities for being innovative.  
In September WSU was invited to 
be a member of the founding cir-
cle of the Sustainable Endowment 
Institute’s Billion Dollar Green 

Challenge. Other members of 
the founder’s circle include 
the University of Arizona, 
Harvard, and Stanford. The 
Billion Dollar Green Chal-
lenge encourages nonprofit 
institutions to invest a com-

bined total of one billion dollars in 
self-managed revolving funds to 
finance energy efficiency im-
provements. For more information 
on the challenge and to view 
WSU’s profile, go to: http://
greenbillion.org/about/.  
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Many thanks and congratulations are extended to these employees for their dedication and several years of 
service to Weber State University and Facilities Management. The FM employees listed below will  

celebrate the corresponding Years of Service during the year 2012 
 

 
35 Years 

Hal Charlesworth 
 

30 Years 
Ralph Frederiksen 

 
25 Years 

Allen Ferrin  
Rick Wade 

David Turner 
Marc Walker 

 
20 Years 

LaRee Cloud 
Becki Cloud 

Phillip Denning 
Patrick Malone 
Wayne Smith 

 
15 Years 

Louise Fox  
Ronald Stuart 

 

 

 
10 Years 

Brent Hansen  
Jeffrey Hunsaker 
Alicia Sandoval 

 
5 Years 

Chris Allen 
Aaron Blaylock 
Angela Chase 
Bruce Daley 

Joshua Davidson 
Jason Day 

Brian Hadley 
Mark Halverson 
Quinn Heywood 
James Hildreth 
Miguel Lopez 

Doug Lundquist 
Les Oveson 

Darrell Rector 
Tyler Stitzer 

Austin Workman 
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Pat Martinez 

Presidential Outstanding  
Classified Staff Award.  

 
Kelly Roberts  
 Bachelor of  

Science in Design Graphics 
 

Lorenzo Lopez  
Master Gardener certification 

 
Julia Hinckley  

 Bachelor of Fine Arts degree 
 

Jennifer Bodine  
LEED GA certification 

 
Jeanette Lowe  

 Supervisors Toolkit Training 
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some facts about the EOC in a way that I 
hope reduces the stress you felt with the 
wind. EOC means that all structure we 
carry in Facilities dissolves and a new 
team is formed. We cannot focus on the 
titles we hold in day-to-day tasks. The 
roles of Command, Logistics, OPS, Safe-
ty, Admin/Finance, and Public Infor-
mation Officer are assigned to start the 
dispatch of how best to handle the situa-

tion. Multi-teams are 
formed incorporating the 
skills from every shop in 
order to perform at the 
quickest reaction time. 
Let’s be honest, some 
shops would have been let 
off easy, while one or two 
shops may still be strug-
gling today to fix all the 
damage caused by the 
wind. Each of us was in-
convenienced, but what 
else could any of us do? 
Could you predict the 
glass would shatter at the 

Union Building? Or which trees would 
break? We could only predict so much, 
and we could only work with what we 
had in the moment.  
     The frontline and EOC were incredi-
ble, but we all must understand that dis-
asters mean new experiences, none that 
are ever the same as ones preceding. The 
EOC performed their duties and related 
orders as fitting to the circumstance at 
hand.  
     I have often heard that if we were 
given the choice to switch our stress with 
the stress of others, most would gladly 
keep the ones they currently have. For 
Senior Staff, think about if you were in 
the frontline. Would you have not wanted 
to be informed? Would you not want to 
know you were doing great? Would you 
not have wished you were back in the 
conference room, safe and sound from 
flying objects? Courtesy and respect and 
appreciation mean the most.  
 
Senior staff is aware of our frustrations, 
and welcomes anyone to come and voice 
their concerns (wind or non-wind relat-
ed).  
 
Remember: The wind [stress] is not 
worth dying over. 

confusion whether or not there would 
be breaks or lunch; there was poor 
communication; there was too much 
radio noise and redundant reporting; 
coworkers left early or came late while 
others stayed long hours. Why weren’t 
the people upstairs showing their faces 
or “risking their lives amongst the tor-
nado”? The proposed plan of action 
was not a good one and needed to be 

rethought. When all was said and done, 
some of you were left lower than low, 
being scolded for your performance. 
These are issues that must not be for-
gotten and need the attention of Senior 
Staff, as these are the lesser frustrations 
that are on the minds of all.  
     Let me share what I know about that 
day the wind blew. I was scheduled off, 
and did not come in to help. Friday 
came, and I made sure I worked my 
butt off to somewhat make up for the 
time that I had not been here to support 
all of you. I knew that no matter how 
hard or fast I worked, it would never 
make up for not being here the first 
day. In the grand scheme of things, I 
am not noteworthy in the success of the 
fast response to cleaning up campus. I 
do not have the skills to do anything 
except clean up glass or roof shingles. 
Any chance I have to work with you, I 
try my hardest to show you that I am 
much more than the girl sitting in a 
chair up in the Business Center. To me, 
I feel so intimidated by your work ethic 
because I know you are the success of 
FM, and my contribution is minimal 
compared to all of you. To have your 
respect is all I strive for.  
     With that said, I wish to explain 

     Stress. This is currently the word that  
I think best describes our department. I 
sat through the Franklin Covey Stress 
Training a few weeks ago, and the ques-
tion was posed, “Is [stress] worth dying 
for?” The obvious answer is no, it’s not 
worth the implications, but it is so hard 
not to be stressed. 
     Were the efforts of Facilities Manage-
ment those two windy days in December 
a failure? Not at all. They were a success 
beyond any success we have achieved. 
The State Risk Management Team recog-
nized our department with praise and 
admiration, stating, “I’m dumbfounded. 
In all of my years, I’ve never seen an 
organization so organized in responding 
to a disaster.” We came together as a 
department, utilizing each individual’s 
skills to the fullest. There was camarade-
rie that we have not seen in awhile 
amongst us. Many of you stepped into 
roles you have never done. The reaction 
time was one of speed and urgency. Ku-
dos to all. 
     Let me be frank: There is no question 
that many have said that Senior Staff 
lives in a bubble. As much of a success 
as the wind clean-up was, there are feel-
ings of anger and discouragement 
amongst us. The focus of FM has always 
been customers and making them happy. 
What is a customer? Sitting on the Cus-
tomer Relations SAT, we discuss bi-
weekly how we can help our customers, 
both of WSU and Facilities. Whoa, 
what!? Facilities? Yes, Facilities. Senior 
Staff has neglected to recognize the 
greatest customer, you. Where there 
should be recognition of a job well done, 
there is criticism of how long it took to 
change the phase status to “Work Com-
plete”. Everyone is so stressed over keep-
ing to their schedule; no one is free to do 
any job without fear of getting yelled at. 
Some stay past the normal hours of oper-
ation to complete their schedule; During 
the wind, the happiest thought was know-
ing that today the schedule could be bro-
ken and no one could get in trouble. 
There was the irritation of waiting and 
wasting so much time and money while 
the “people upstairs” tried to figure out 
what to do. There was the prediction of 
the wind, and even so, we were still not 
prepared. There were complaints of be-
ing separated from your shop. There was 


